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Ten Declarations

We  continue  to  build a sound     
framework  with  an  unwavering     
being a trusted company that has     

 I became Chairman of the Board of Directors in 

April 2012. Sojitz separates management and 

execution, so my responsibility as Chairman is 

supervising the Board of Directors. I am not directly 

involved in business execution, which allows me to 

concentrate objectively on medium-to-long-term 

growth with a stakeholder-driven viewpoint as I 

focus on the control and supervision of overall 

business execution. 

 This separation of management and 

execution is part of Sojitz’s ongoing, 

continuous efforts to enhance corporate 

governance, which also include appointing 

outside directors and establishing various 

committees. Outside directors have been 

particularly effective in providing an external 

perspective to the Board of Directors. They 

give their opinions and advice as actively as 

internal directors, or more so. However, we 

must go beyond these initiatives, and work 

ceaselessly to ensure an even more 

sophisticated governance framework. 

 Going forward, our key word for governance is 

clearly going to be “global.” Sojitz’s activities in 

emerging countries and elsewhere will broaden as 

its business overseas accelerates. We are 

currently concentrating on reinforcing the risk 

management and supervisory functions at 

overseas bases and businesses, but we need to 

be even more proactive. Under Medium-term 

Management Plan 2014, Sojitz is further 

emphasizing the improvement of risk management 
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“



   management 
    commitment to 
    integrity.

and the operating efficiency of each division.

My role in controlling and supervising business 

execution involves accurately verifying the ability 

to execute policies designed to enhance asset 

quality, which will support our ability to achieve the 

targets of Medium-term Management Plan 2014.

 Integrity and trust have been important to 

Sojitz since its establishment. We place the 

highest priority on earning the trust of 

stakeholders. Enhancing corporate governance 

to ensure a sound management framework will 

drive sustained growth and gain the trust of 

stakeholders. This is the best way to increase 

shareholder value.

 I will approach management with unwavering 

commitment to these beliefs.

”

Chairman

Yutaka Kase
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